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Building tomorrow’s AI  
How the UK will become the global 
architect of Trustworthy Intelligence 
The artificial intelligence (AI) industry is moving so much faster than it has ever 
done before. For researchers, industry leaders and investors, understanding the 
landscape of AI and how it will evolve over the coming years is becoming 
increasingly important as AI plays a bigger role in every aspect of our professional 
and personal lives.  

AI is no longer “just another tech wave or bubble.” Unlike previous AI winters, AI 
technologies are working at scale across many different applications and use-cases, 
delivering valuable insights and productivity gains. It is rewiring energy demand, 
compute economics, and national competitiveness. It is fair to say that it is reshaping 
the focus in academia, industry, economic and political domains.  

From a national perspective, the UK has a deep and long-standing reputation in the 
field of AI innovation, which it is desperate to continue in this new era of AI, wanting 
to position itself as an AI Superpower, alongside the US and China. The UK has 
significant research and innovation talent, which, if supported and nurtured properly, 
could allow the UK to define the next generation of AI capability, leading the world 
in responsible and trustworthy AI. 

The newly signed US–UK Technology Prosperity Deal provides a political umbrella 
for that acceleration, alongside a headline £150bn of US investment pledges into 
UK projects spanning AI infrastructure, energy and advanced tech. However, the 
mix includes staged and indicative capital; so, operational discipline now matters 
more than fanfare. We also need to be cautious regarding what strings are attached 
with such major investment.   

The UK has some unique strengths and advantages. It combines a top-tier research 
base with a world-leading, responsible, trustworthy and safety ecosystem, early 
access to frontier models via deep US relationships, and unique deployment 
testbeds in healthcare and finance. It has the foundations from the UK-US AI safety 
partnership (2024) and the AI safety institute that was setup to support it. The UK 
needs to concentrate where it can lead: responsible and trustworthy AI with the 
ability to set evaluation standards; bridge compliance regimes, and deploy AI safely; 
and in applied AI that delivers clear, valuable outcomes.  

The next five years 
With a deep heritage of AI innovation, this momentum can and should continue. 

The UK AI start-up community is one of the strongest in the world and sets the 
foundation for huge potential over the coming years. Probably, the best previous 
example of this is Deepmind, spun out of UCL, bought by Google, and now its 
founder, Demis Hassabis, is leading the entire AI effort at Google. 

First, the UK must secure compute and power quickly. This is for the UK government 
to ensure we have more local datacentres and the required power capacity to 
support them. They have investment aligned to regional infrastructure projects, so 
this is happening, but there might be a short-term bottleneck; this can be overcome, 
however, by using European or US datacentres in the short term. 
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Next, we need to go deep in sectors where the UK has an edge. In healthcare (NHS), 
focus on documentation automation, decision support, trial design and real-world 
evidence, paired with evaluation artefacts acceptable to clinicians and regulators. In 
financial services, prioritise fincrime agents, model governance and explainability, 
and supervisory reporting. In defence and security, advance mission planning, 
wargaming and intelligence, surveillance and reconnaissance fusion aligned with UK 
command doctrine. And in the public sector, scale productivity through casework 
automation with verified traces and well-designed fallbacks. These, plus many other 
applications and industries, offer UK AI start-ups great opportunities to establish 
themselves as innovation leaders. 

If the last decade was about proving AI could work, the next will be about proving it 
can be trusted, scaled and governed. The UK’s edge is not to outspend America or 
out-centralise China but to become the global architect of trustworthy, applied 
intelligence ‒ where the world comes to build, prove and deploy high-stakes AI. 

We have all the ingredients already: world-class research, early access to frontier 
models, the NHS and City as demanding testbeds for health and finance 
applications, and a credibility lead in evaluation and safety. The £150bn Atlantic 
investment wave and the Technology Prosperity Deal are accelerants, not 
outcomes. If we convert them into UK-owned capability ‒ clean, firm power for 
compute; open evaluation standards; sovereign-friendly data and model portability; 
and deep deployment in healthcare, finance and defence ‒ we lock in durable 
advantage rather than dependency. At the same time, we can become an outsized 
influence on how AI is safely adopted. 

History rewards countries that match vision with build discipline. If we execute the 
roadmap of building the capacity, proving the safety, and deploying at scale, the UK 
will not just participate in the AI century; it will help set the AI standards, share in its 
benefits and truly be an AI Superpower alongside and supporting the US and China.  
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Disclaimer 
Hardman & Co provides professional independent research services and all information used in the publication of this report has been compiled from publicly 
available sources that are believed to be reliable. However, no guarantee, warranty or representation, express or implied, can be given by Hardman & Co as to the 
accuracy, adequacy or completeness of the information contained in this research and they are not responsible for any errors or omissions or results obtained 
from use of such information. Neither Hardman & Co, nor any affiliates, officers, directors or employees accept any liability or responsibility in respect of the 
information which is subject to change without notice and may only be correct at the stated date of their issue, except in the case of gross negligence, fraud or 
wilful misconduct. In no event will Hardman & Co, its affiliates or any such parties be liable to you for any direct, special, indirect, consequential, incidental damages 
or any other damages of any kind even if Hardman & Co has been advised of the possibility thereof.    

This research has been prepared purely for information purposes, and nothing in this report should be construed as an offer, or the solicitation of an offer, to buy 
or sell any security, product, service or investment. The research reflects the objective views of the analyst(s) named on the front page and does not constitute 
investment advice.  However, the companies or legal entities covered in this research may pay us a fixed fee in order for this research to be made available. A full 
list of companies or legal entities that have paid us for coverage within the past 12 months can be viewed at http://www.hardmanandco.com/legals/research-
disclosures. Hardman may provide other investment banking services to the companies or legal entities mentioned in this report. 

Hardman & Co has a personal dealing policy which restricts staff and consultants’ dealing in shares, bonds or other related instruments of companies or legal entities 
which pay Hardman & Co for any services, including research. No Hardman & Co staff, consultants or officers are employed or engaged by the companies or legal 
entities covered by this document in any capacity other than through Hardman & Co.  

Hardman & Co does not buy or sell shares, either for their own account or for other parties and neither do they undertake investment business. We may provide 
investment banking services to corporate clients. Hardman & Co does not make recommendations. Accordingly, they do not publish records of their past 
recommendations. Where a Fair Value price is given in a research note, such as a DCF or peer comparison, this is the theoretical result of a study of a range of 
possible outcomes, and not a forecast of a likely share price. Hardman & Co may publish further notes on these securities, companies and legal entities but has no 
scheduled commitment and may cease to follow these securities, companies and legal entities without notice. 

The information provided in this document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or 
use would be contrary to law or regulation or which would subject Hardman & Co or its affiliates to any registration requirement within such jurisdiction or country. 

Some or all alternative investments may not be suitable for certain investors. Investments in small and mid-cap corporations and foreign entities are speculative 
and involve a high degree of risk. An investor could lose all or a substantial amount of his or her investment. Investments may be leveraged and performance may 
be volatile; they may have high fees and expenses that reduce returns. Securities or legal entities mentioned in this document may not be suitable or appropriate 
for all investors. Where this document refers to a particular tax treatment, the tax treatment will depend on each investor’s particular circumstances and may be 
subject to future change. Each investor’s particular needs, investment objectives and financial situation were not taken into account in the preparation of this 
document and the material contained herein. Each investor must make his or her own independent decisions and obtain their own independent advice regarding 
any information, projects, securities, tax treatment or financial instruments mentioned herein. The fact that Hardman & Co has made available through this 
document various information constitutes neither a recommendation to enter into a particular transaction nor a representation that any financial instrument is 
suitable or appropriate for you. Each investor should consider whether an investment strategy of the purchase or sale of any product or security is appropriate for 
them in the light of their investment needs, objectives and financial circumstances.  

No part of this document may be reproduced, stored in a retrieval system or transmitted in any form or by any means, mechanical, photocopying, recording or 
otherwise, without prior permission from Hardman & Co. By accepting this document, the recipient agrees to be bound by the limitations set out in this notice. 
This notice shall be governed and construed in accordance with English law. Hardman Research Ltd, trading as Hardman & Co, is an Authorised Representative 
of Palace Ventures Limited, which is authorised and regulated by the Financial Conduct Authority (FRN 433291). Hardman Research Ltd is registered at 
Companies House with number 8256259. 

(Disclaimer Version 9 – Approved July 2025) 

 

 
 

Status of Hardman & Co’s research under MiFID II 
Hardman & Co’s research is paid for by the companies, legal entities and issuers about which we write and, as such, falls within the scope of ‘acceptable minor 
non-monetary benefits’, as defined in the Markets in Financial Instruments Directive.  

The FCA Handbook (COBS 2.3A.19) states: ‘An acceptable non-monetary benefit is one which:[…] (5) consists of: [...] (b) written material from a third party that 
is commissioned and paid for by a corporate issuer or potential issuer to promote a new issuance by the company, or where the third party firm is contractually 
engaged and paid by the issuer to produce such material on an ongoing basis, provided that the relationship is clearly disclosed in the material and that the material 
is made available at the same time to any firms wishing to receive it, or to the general public.’ 

The fact that Hardman & Co is commissioned to write the research is disclosed in the disclaimer, and the research is widely available.  

http://www.hardmanandco.com/legals/research-disclosures
http://www.hardmanandco.com/legals/research-disclosures
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